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Project Description & Performance Measures

Barrett Care Center

1 Year-5%

1/1/2026-
12/31/2026

$29,639

$41,495

$0

To improve quality life/care by reducing the use
of antipsychotic medications focusing on person-
centered care, emphasizing comfort and emotional
support over medications. We will develop a
program using non-pharmacological interventions
such as technology and activities to manage
behavior.

Outcome-MN QI
e Prevalence of Antipsychotic medications
without a diagnosis of Psychasis

Bethesda

1 Year - 2.5%

1/1/2026-
12/31/2026

$53,810

$75,335

$0

This project will introduce predictive risk
modeling using assessment tools, smart
continence-monitoring equipment, and enhanced
staff engagement strategies to reduce the
prevalence of incontinence and improve residents’
dignity, independence, and overall well-being.
The actions include establishing educational
programs for staff, coordinating with attending
physicians and consulting pharmacists,
conducting individual assessments for residents
experiencing incontinence, crafting personalized
care plans, and establishing monitoring systems to
track resident continence progress.

Outcome-MN QI
e Prevalence of Occ to Full Bladder

Incontinence w/o a Toileting Plan.

Cook Hospital Care Center

1 Year-5%

1/1/2026-
12/31/2026

$22,515

$31,520

$0

To improve resident quality of life by developing
a wellness program to decrease depressive
symptoms by revising our psychosocial
intervention, enhancing our social support and
mental health treatment.

Outcome-MN QI




e Prevalence of Depressive Symptoms

Episcopal Homes Collaborative
e Episcopal Church Home

e Episcopal The Gardens

2 Year - 3.5%

1/1/2026-
12/31/2027

$80,969

$194,325

$113,356

To improve our fall prevention program by
addressing identified root causes through a
structured implementation of Al fall detection and
prevention technology, combined with staff
education, interdisciplinary communication
enhancements, and ongoing monitoring and
evaluation. This revised fall reduction program
will ensure safety and enhance the quality of life
for our residents.

Outcome-Annual Fall Rate
o Facilities Self-Reported Average
Number of Falls Per 1,000 Resident
Days

Essentia Northern Pines

2 Year - 5%

1/1/2026-
12/31/2027

$22,029

$52,869

$30,840

To revise our dining program to meet the
individual nutritional, psychosocial, and physical
needs of our residents. We will provide culinary
education/training to include homemade cooking
program, food presentation, and customer service.
We will update equipment, resources, and expand
our menus to include seasonal foods, and resident
choice.

Outcome-MN QOL
e Food Domain

Lake Winona Manor

2 Year - 3%

1/1/2026-
12/31/2027

$32,472

$77,933

$45,461

To improve resident quality of life by developing
and implementing a comprehensive restorative
nursing program. We will utilize resources,
consultants, and technology to increase functional
dependence.

Outcome-MN QI
e Incidence Of Worsening or Serious
Functional Dependence
e Incidence Of Worsening or Serious
Mobility Dependence
e Incidence Of Worsening or Serious
Range of Motion Limitation




e Incidence of Walking as Well or Better
than Previous Assessment

Lakewood Health System

Year 1 - 3.48%
Year 2 - 2.57%

1/1/2026-
12/31/2027

$41,131

$87,960

$42,526

To improve the quality of life and quality of care
of residents by creating a stable and supportive
work environment that focuses on increasing staff
retention. We will invest in new technology to
assist with the hiring and scheduling process. We
will revise our onboarding program and conduct
stay interviews to identify potential issues or
concerns throughout the orientation process. We
will implement a new recognition platform that
acknowledges our staff’s contributions,
achievements, and hard work in real-time.

Outcome-Annual Cost Report
e CNA Retention Rate

Outcome-MN QOL
e Caregiving

LifeCare Greenbush

1 Year—3%

1/1/2026-
12/31/2026

$15,483

$21,676

$0

To improve safety and quality of life by
decreasing antipsychotic use creating non-pharma
logical behavior management programs using a
person-centered approach. We will collaborate
with mental health consultants, our pharmacist,
and medical director to revise our current
practices and develop non-pharmacological
adjunct services to assist in managing behavioral
expressions.

Outcome-MN QI
e Prevalence of Antipsychotic Medications
without a Diagnosis of Psychosis

Luther Haven

Year1-4%
Year 2 -2%

1/1/2026-
12/31/2027

$25,358

$48,180

$17,750

We will develop a comprehensive fall prevention
program focusing on improving function,
mobility, decreasing pain, and increasing the
psychosocial wellbeing of our residents. We will
enhance our activity programming by offering
more resident-centered activities and expanding
hours. We will purchase new technology and
equipment and add exercise programming that
will engage our residents.




Outcome-Annual Fall Rate
o Facilities Self-Reported Average
Number of Falls Per 1,000 Resident

Days

Monarch Collaborative 2 Years — 5% 1/1/2026- $893,764 $2,145,033 | $1,251,269 | To improve quality of care by creating a Harm
e The Estates at Twin Rivers 12/31/2027 Prevention & Safety Management System to
e The Gardens at Foley prevent harm and substandard care. We will
e The Villas at Richfield update monitoring systems and train staff as risk-
e The Villas at Bryn Mawr prevention specialists. We will use automation to
e The Villas at the Park pull information and data from health records and
e The Villas at the Cedars other monitoring devices to anticipate and predict
e The Villas at Brookview potential harm. The Harm Prevention & Safety
e Villa at Osseo Management System will assist Monarch staff in
e Villas at St. Louis Park performing as stronger leaders and providing a
e  The Villas ét Robbinsdale highgr level of professional standards and
e The Villas at St. Paul practices.
: 'Erhmee(?ilﬁ:\sagf Igozztlllille Outcome- CMS
«  The Villas at New Brighton . Substar?dard Quality of Care
e River Valley Health and e Immediate Jeopardy Score

Rehab
e The Waterview Pines Outcome-MN QI .
e The Waterview Woods e Prevalence of: Mobility, ROM,
e Mala Strana Rehabilitation Functional Dependence, Depressive
e Green Prairie Rehabilitation Symptoms, Infections, Pressure Sores,
e The Estates at Delano Weight Loss
Outcome-MN QOL
e Caregiving
Mount Olivet Home 1 Year - 3% 1/1/2026- $37,046 $51,865 $0 To improve quality of life/care we will redesign
12/31/2026 our behavioral health system to reduce behavioral

incidents and improve resident psychosocial well-
being. This initiative will include enhanced staff
training in behaviors and trauma-informed care,
standardized behavioral risk screening,
environmental modifications, and
interdisciplinary behavioral health rounds
targeting the root causes of behavioral challenges.

Outcome-MN QI




e Incidence of Worsening or Serious
Resident Behavior Problems

Oak Hills Living Center

Year 1-3%
Year 2 - 2.6%

1/1/2026-
12/31/2027

$19,358

$43,878

$23,487

To improve staff retention and reduce pool usage
by strengthening onboarding, enhance employee
support, and improve workplace culture,
ultimately leading to greater staff stability and
improved resident care outcomes. The initiative
addresses critical workforce challenges by
applying evidence-based strategies, customized
tools for employee success, and leadership
engagement to foster a stable and supportive work
environment.

Outcome-Annual Coat Report
e Care Related Staff Retention Rate

e Temporary Staff Pool Usage




FY26 State Share FY?27 State Share FY?28 State Share
TOTAL Round 19 $1,273,573 $2,872,067 $1,524,690
Carry Over from Round 18 $2,871,335 $1,620,219 $0
Carry Over from Round 17 $1,801,819 $0 $0
Fiscal Year Adjustments Round 19 ($58,307) ($81,630) $0
Fiscal Year Adjustments Round 18 ($60,600) $0 $0
TOTAL FUNDED $5,827,820 $4,410,657 $1,524,690
Amount Appropriated $6,700,000 $6,700,000 $6,700,000
Difference (or Amount Available) $872,180 $2,289,343 $5,175,310




