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Evaluation Plan 

Maximum of 2 pages 

Name of Applicant’s Organization:   

 

Outcomes 
(What measurable changes do you 
expect to see resulting from one or 
more Key Activities/Strategies in your 
Work Plan?)  
 

Evaluation Plan 
(How will you measure the changes 
resulting from your Key Activities? You 
can measure changes through data 
you already collect or through new 
data collection strategies.) 

Timeline 
(When will you collect data and review 
your evaluation results?) 

Example: Through our new quarterly 
staff trainings on cultural sensitivity 
and cultural competence, we expect 
to see an improvement in staff 
confidence serving residents of 
different cultural backgrounds. 

Example: We plan to develop a short 
survey for staff that participate in the 
training. We will fill out the survey 
prior to and after the training to see if 
staff report a change in their 
knowledge and understanding. 

Example: We will conduct pre- and 
post-test surveys as a part of each 
quarterly training. 
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Outcomes 
(What measurable changes do you 
expect to see resulting from one or 
more Key Activities/Strategies in your 
Work Plan?)  
 

Evaluation Plan 
(How will you measure the changes 
resulting from your Key Activities? You 
can measure changes through data 
you already collect or through new 
data collection strategies.) 

Timeline 
(When will you collect data and review 
your evaluation results?) 

   

   

 




