CRP Meeting on 1/8/2024

Updates:

Kimette A -
Collaborative Safety
Jill E - Ombusperson
for American Indian
Families

Cathy S -County
Family and Children
Dominique -

Rachel -

Kimette A - Collaborative Safety

Same as las month

Trying to figure out engagement.

Had our first case review - moving forward soon.

No training for this team last year

We did not have any trainings in 2023 because we had no new
citizens join.

Jill E - Ombusperson for American Indian Families

Rachel

Never had an orientation as part of the team.

How many people on this team considered citizens?

Task force meeting at sente building 1-4 today.

Jill presented.

They are looking for other people from the community for families
that will provide perspective.
https://statics.teams.cdn.office.net/evergreen-
assets/safelinks/1/atp-safelinks.html

Committee hearing this Thursday.

The Native America Act will be amended this year - it is expected
to have full support.

Office Ombusperson is working to amend statues to wave fees.
Working with DHS to see if they can get access to SSIS to able able
to do work easier.

Will ask they are being paid per diem for meeting they attend.
Other CRPs have access to their child welfare system/records.

Bright beginnings are a program at the Indian center for new and
expecting mothers.
Ask Rachel for more info.

Community engagement completed 2024 work plan and outlined
events.

We are always pulled in multiple directions so we have been
working with IT for a page that individual can go when they need
to request a project.

Similar to requesting planners.

Hopefully will get community ambassadors that will help and assist
with our forums and planning.

We are no longer under a consent decree as of Dec 26th.

The final report will be available for the community to review.
We are currently in the process of doing a 3-year strategics plan.
We currently have 100 projects that are we working on

Everyone part of the Hennepin CRP will need to do collaborative
safety trainings and mapping.

Dominique

Announced upcoming forum and invite to everyone


https://statics.teams.cdn.office.net/evergreen-assets/safelinks/1/atp-safelinks.html
https://statics.teams.cdn.office.net/evergreen-assets/safelinks/1/atp-safelinks.html

Draft 2023 Hennepin County
PANEL Report to Minnesota
DHS

Sign membership agreements | Laura

Vote to budget stipends for
members in panel budget,
approximate annual cost

Vote to approve travel to
National CRP conference in
May from panel budget, if
anyone is interested in
attending

Sign an updated annual
confidentiality form by panel
members

[Quick] Available Budget
review

[what was spent in 2022 for
2 members participation]

e Draft ready to be reviewed and amended.

e Jill to look at draft by Friday.

e Please review and respond to the email with the draft by
Friday

Laura spoke about putting a package together for new CRP hires
that outlines the entire boarding process.

It will have more county specific trainings and meeting - will add
collaborative safety work mentioned by Cathy.

Lori mentioned the Safety Champion training that would be an
expectation.

And participate in an actual case review.

What is the time expectation especially if new members have full
time jobs?

What is the compensation?

Let them know during interview.

Kimmett: We had engagement with CRP in the past where
members were very involved.

Joan: Jill let's chat another time about legislative connections

e S$5000 annually for panel

e How are you going to spend it?

e Conference in May is helpful 20th/21st/22nd.

e Send the person who is interested in taking on the
leadership chair role.

e About $2000 could be allocated to that

e Could also be used for childcare.

e In San Diego

e |tis allowed to support any CRP activity such as stipends as
well.

e It's good to have paper trail to offer the money and have
them response.

e Laura mentioned projects like focus groups.

e Could also be spent on recruitment.



Discussion of new applicants o
and who can serve on an o
interview panel; approximate °
time expectations?

We have had 7 inquiries for Hennepin.

4 applied on the SOS website.

Laura gave them info and one week to complete the
application.

e Cathy, one community member, and Laura

e Dr Bae volunteered.

e laura calculated the hours that would be the starting time
commitment from new members.

Elections for Chair, Vice Chair
and/or co-chairs

Attendance

[,
-

NCRP toolkit
questions_updated.

e Might be a co-chair arrangements.

e Laura might host a retreat with three panels together to

share experiences.

Summary

Meeting title

Attended participants
Start time

End time

Meeting duration
Average attendance time

In-Meeting Activities
Name

Kal Ajmi

Lori Munsterman
Joan Molenaar
Rachel A Morin
Beatric Officer

Emma Daugherty
Esch, Jill (OAIF)
Gapske, Laura R (She/They) (DHS)
Kimette R Almon
Cathy Spann
Dominique Brown

CRP Meeting

11

1/08/24, 4:30:15
1/08/24, 6:16:15
1h 46m

1h 33m 33s

Join Time

1/08/24, 4:32:40
1/08/24, 4:30:32
1/08/24, 4:30:41
1/08/24, 4:30:45
1/08/24, 4:31:07
1/08/24, 4:31:38
1/08/24, 4:31:39
1/08/24, 4:31:39
1/08/24, 4:33:56
1/08/24, 4:36:07
1/08/24, 4:45:40



