CRP Meeting on 2/12/2024

Welcome and updates
from members.

e Housekeeping: DHS needs
members to sign the
confidentiality and
membership agreements.
Gapske will email them to
members after the meeting
to ensure any questions are
answered.

e DHS updates (Gapske)

e Hennepin County updates
(staff updates)

The forms will be sent out annually.
Once everyone is on board
It will be signed and retained by Laura.

DHS updates (Gapske)

Legislative session started today.

A number of bills related to our area.
A number of things that were touched
on Friday are bill proposals.

Link will be sent to Kal to share.

Hiring a number of people, the county
will be interacting with, Opioid and title
E mainly

Loriis a CQl PM but there is a link that
Cathy will share to request data -
instead of asking Lori for all data

Children and Family Services dashboard |

Hennepin County

Dominique Update:

Forum and RAAP session combined
Mental health issues were prominent
which was encouraging because the AA
community is shy about speaking about
mental health.

We will be launching youth advisory
counsel

April will be starting community chats -
going to different communities with
snack just to talk and for them to see us
We will be doing monthly events or
twice a month

Presentation in Osea public schools was
successful

Native American talking circles headed
by Rachel Morin

716 surveys done in less than 10 days -
engaging families around resource
center

Barriers including langue, office hours
and others

Volunteers Enlisted to Assist People
VEAP: social service org serving


https://www.hennepin.us/residents/human-services/children-and-family-services-dashboard
https://www.hennepin.us/residents/human-services/children-and-family-services-dashboard

Update on recruitment and
appointment process

Review DRAFT documents for

onboarding new members

communities with services and food
shelfs

There are Preliminary recommended
appointments for the following applicants:

Josefina Geronimo
Scott Hemenway
Mary Kane

Heidi Theobald
Charmaine Young

Declined applicant:

Joesph Cross

Upcoming interviews to conduct:

Alexandra (Allie) Dischinger
Terrance Allen

Kimberly Blancey

James Lukaszewski

There are still four vacancies open on the panel
given all preliminary appointments pass the
background and reference checks.

Diversity, Equity, and Inclusion training
will be added to the DHS Onboarding
Training for panel members in the near
future.

Hennepin County Citizen Review Panel
Guidance
e Feedback or changes?

Hennepin County New Member Info
document
e Feedback or changes?



Panel discussion to send
Andrea to National Citizen
Review Panel Conference

Overview of Hennepin County
2023 Child Well-being Annual
Report

Discussion on projects for
2024-2025

Collaborative Safety

Panel approval to pay for expenses out
of grant funds (Approx. $1,800)

Panel approval to pay stipend for each
day at the conference ($55/day)

The panel is voting to support sending
Andrea to the yearly conference - group
is in agreement.

Kal will assist with organizing.

Andrea will be bringing back a
presentation to present to panel

Cathy to present the overview of the
report to panel and share priorities for
the County in the upcoming year

Areas of interest to focus?

How can we align with Hennepin
County’s Child Protection work being
done?

What have been themes from the
Collaborative Safety Model meetings?
How do we track these after attending
and sharing out information about the
systems’ response for those unable to
attend?

What information do you need? Any
data requests to support the work or
identify projects?

Collaborative Safety: Engagement for us
being able to find volunteers that will be
a collaboration between the Hennepin
side and member of the panel - once we
have finished recruiting.

Assist in finding systemic factors
involved in decisions on a case.

The training for this has not been
finalized - there are YouTube trainings
and as of now but will be working on it



Attendance

further once we are don with the
recruitment piece.

e And we need to figure out the role of
the Panel member whether a champion
or a peer reviewer.

e Collaborative Safety does not audit
cases such as AAFP program.

e The Collaborative Safety Model is
specific to Hennepin County; if members
agree there can be training as a safety
trainer to become a peer reviewer,
review cases with Kimette, mapping of
cases.

e Agood goalis to get folks the training
and bring the Lense of the community
back to assist us in looking at cases from
different light.

Kal Ajmi 2/12/24, 4:30:19 PM

Cathy Spann 2/12/24, 4:27:14 PM
Kimette R Almon 2/12/24, 4:27:47 PM
Beatric Officer 2/12/24, 4:28:39 PM
Gapske, Laura R 2/12/24, 4:30:21 PM

Dominique Brown 2/12/24, 4:30:38 PM
Lori Munsterman 2/12/24, 4:31:35 PM
Andrea 2/12/24, 4:37:00 PM

Emma Daugherty 2/12/24, 4:59:57 PM



