
Outpatient Competency 
Restoration PilotOlmsted County



Background Information
2014 “Whatever it Takes” (WIT) Grant Recipients 
Funding for transitions to community living for individuals hospitalized 
at MSH and AMRTC
Counties covered by Olmsted WIT Team: Fillmore, Houston, Goodhue, 
MN Prairie County Alliance (Dodge, Steele, Waseca), Mower, Olmsted, 
Wabasha, & Winona

Initial Need for Outpatient CRP: An individual that Olmsted WIT was 
supporting at AMRTC was awaiting a bed at MSH due to being DNMC. To 
aid in avoiding the high cost of care while waiting for the bed at MSH, he 
was provisionally discharged to the Olmsted County ADC. At this time we  
began outpatient CRP. 
 Shift of CRP discharge criteria in Fall/Winter 2018. 
Olmsted County re-applied for the WIT grant citing Outpatient CRP as a 
pressing need for funding



Eligibility 
Be from the CREST Region

Be under civil commitment stemming from an incompetency                  
finding on a Rule 20.01

Have received treatment at AMRTC or MSH

Have participated in discharge planning with the WIT Social        
Workers

Be psychiatrically stable

Be willing to take medications as prescribed

Be willing to participate in the OCRP

Be determined to be appropriate for OCRP by the WIT Team



Collaboration
CREST Regional Directors and Social Services

Competency Restoration Team at MSH

HIMS Team

Treatment Facilities

Supportive Housing

Correction Facilities 



Materials Used

MSH CRP Curriculum

Bass workbooks

Pike workbooks

Flashcards

Spanish materials

Picture materials- for individuals 
who are not strong readers 

Film “Nuts” about an individual 
found not competent to stand trial

Past and current court cases in 
the news



ITV

Cellphone/Computer Quizlet  

Technology



Case Study 1

AMRTC 

IRTS

AFC

AWOL

New Charges/Probation Violation

Jail/Jail based CRP

Competent

Move to family in Florida/probation was transferred 



Case Study 2

AMRTC Admit

Transfer to CARE St Peter

Return to AMRTC 

IRTS

Charges dismissed but found competent

CD Treatment



Case Study 2

AMRTC

North Branch

IRTS

Waiting on recent evaluation results 

AFC

ARMHS 



Tool scores three areas of competency:       
 Understanding
 Reasoning
 Appreciation

 Score is used to direct continued CRP focus. If individuals score high on 
understanding and reasoning, focus is on appreciation with intermediate review 
of understanding and reasoning
 Score is also used to assess potential request of an early evaluation-when 
combined with overall improvement and clinical consultation
 Assessment is done at the beginning of treatment at AMRTC or MSH, and again 
every 90 days until individual is found competent or charges are dismissed
 Score is not shared with evaluators or courts.  Score is used to assist in driving 
treatment in outpatient CRP

MacArthur Competence Assessment 
Tool- Criminal Adjudication 



Outcomes
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Outcomes



Questions
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